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e Understand the methods of preventing litigation in public contracts.
e Manage business failures and the consequences of a takeover in the performance of a

contract.

Module 1

Principles of public contract
procurement. ]
Contractual documents of the
contracts: technical specifications,
special conditions, specifications, ™
general administrative terms and
conditions, bill of quantities,
breakdown of costs and quantities, ™
technical drawings and documents.
Main risks of litigation.

Contractual obligations of the owner ™
and of the contract holder, and
performance guarantees.
Monitoring and supervision
structures, and role of the engineer.
Contractual procedures to evaluate
works and services.

Module 2

Preventing the failure of a service
provider in the pre-contractual
phase.

Checking the capabilities of a
company which is submitting a
tender.

Coping with business failure in the
course of the contract's
performance.

Reacting to the company being
placed under judicial review in the
course of the contract.

Module 3

Preventing the consequences of a
takeover.

Identifying the consequences of
company liquidation on the contract.
Checking the guarantees falling
under the failing contract holder's
responsibility.

Managing the poor performance of
a public contract.

Terminating a contract on the
grounds of general interest.
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B Prerequisites ¢ Have held or currently hold a position related to the training theme




