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® Characterise an investment project in terms of its financial, economic, environmental and

social impacts.

e Estimate the profitability of an investment project.
o |dentify, measure and spread risks. Compare financing methods and their impacts on public

resources

Module 1

® | The project's fundamental characteristics and the

authority's requirements.

® | The project's expected environmental, social and

economic outcomes.

m | Resources (skills, information) to be mobilised in order

to carry out the cost-benefit analysis.

® [ Cost-benefit approach: comparing several scenarios in

terms of performance and legal structure by means of a
multi-criteria analysis.

m [ Economic and financial analysis (net present

valuefinternal rate of return/return on equity).

Module 2

The project's financial sustainability:

defining the services provided by the private party;
cost of the service;

assessing the sustainability over a period to be defined.
Financing methods and evaluating financial risks.
Identifying, evaluating and spreading risks; risk
mitigation and monitoring measures at each of the
project's key stages.

Impact of the PPP option on the cost-benefit analysis:
transaction costs (feasibility, procedures, negotiations,
monitoring); performance deadlines
(contractual/penalties);

exposure to tax risks and implications;

impact on public debt.
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B Prerequisites s Have held or currently hold a position related to the training theme




