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EFFICIENT REPAIR AND MAINTENANCE OF ROAD
OPERATIONS

i Dates and duration to be
agreed upon

@ Location to be agreed

e Understand the missions and specify them according to expected standards
Please contact us for a personalised ® Allocate resour(_:es .. .
quote ® Develop operational efficiency and asset preservation
® Understand the risks and safety rules
THE BENEFITS OF
é@%} YOUR TRAINING C:) EDUCATIONAL PROGRAMME
- The programme is tailored
acc_ording to the features of your Module 1 Module 2
project (tunnel, toll, ...) Maintenance strategies Management methods

You will be hosted by the O&M
company that matches best your
needs.

Egis Road Operation is a global
player in Road O&M, with more than

Challenges of Routine Maintenance and Heavy Repairs
Scope specification and responsibilities
Heavy Repairs process and principles Management of equipment
Routine Maintenance process and principles Infrastructure monitoring (pavement, hydraulics,
: P : Interface management bridges, tunnels, etc.)
A ANINEEEIB I EA s Case studies Fixed Operating Equipment monitoring
Asset preservation (notions: planning, inspections, work

:i“ TARGET supervision)

AUDIENCE
(@) roovinoene — W@)  pimoovoums

Managers

Management of the main carriageway
Management of the green areas

Module 3 Module 4

Technical means Human resources

m | Qperation and Maintenance Center Occupational Health and Safety aspects
e m | Vehicles and equipment Organisation (shifts, on call system, etc.)
Exemple de programme réalisable en 5 ® | Tools and Information systems for asset management, Roles and responsibilities

Jours routine maintenance, HR management Visit of facilities

Technical visit (workshop, depot, works, infrastructure)

@ présentiel ou @learning @ présentiel ou @learning

ﬂ GOOD TO KNOW

ﬂ Prerequisites + Avoir occupé ou occuper un poste en lien avec le theme de la formation




